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SUBJECT: COPPER: PRODUCTION EXPANSION AND MARKETING 

REF: LUBUMBASHI A- 12 

1 . FOLLOWING IS SUMMARY OF LUBUMBASHI A-12: BEGIN SUMMARY. 

GEC AMINES' SECOND EXPANSION PLAN IS APPROACHING A CRUCIAL 
STAGE. UNLESS FURTHER ALLOCATIONS OF FOREIGN EXCHANGE SOON 
BECOME AVAILABLE, THE OVERSEAS SUPPLIERS OF MAJOR COMPONENTS 
OF THE EXPANSION PLAN WILL BEGIN TO SLOW DOWN OR STOP WORK. 

THE IBRD IS HOLDING FURTHER AUTHORIZATION OF LOAN MONEY PENDING 
RESOLUTION OF QUESTIONS INVOLVING GOVERNMENT OF ZAIRE FINANCIAL 
POLICY, COPPER MARKETING ARRANGEMENTS, AND GOVERNMENT COPPER 
TAX POLICY. GECAMINES ON THE OTHER HAND IS BEING SQUEEZED BY 
GOVERNMENT TAX LEVIES AND IS CURRENTLY UNABLE TO PROVIDE ITS 
SHARE OF THE EXPANSION PROGRAM FINANCING. 

2. MEANWHILE PROBLEMS ARE DEVELOPING WITH THE NEW GOVERNMENT 
OWNED COPPER MARKETING COMPANY SOZACOM. SOZACOM IS GRADUALLY 
TAKING OVER FOREIGN SALES AND CONCLUDING NEW SALES CONTRACTS. 
HOWEVER, TO DATE IT HAS REFUSED TO PROVIDE GECAMINES WITH ANY 
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HAS ALSO FAILED TO FORWARD ANY REVENUE RECEIVED (IF ANY) TO 
GEC AMINES. END SUMMARY. 
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